HOST (Home Office Support Team) Society
Constitution and Bylaws

Bylaws passed on June 18, 2004 at the first AGM
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Constitution

The name of the society is the HOST (Home Officpfaut Team) Society.

The purpose of the Society of HOST is to promot support local home-based business, small
business, and entrepreneurs in their personal asidéss growth by providing:

« Networking opportunities for its members

« A forum for business promotion presentations

¢ Hosting business seminars

e Opportunities to learn from other members and mssineaders

Bylaws

The following are the bylaws that provide for thattaers referred to in section 6(1) of the Society
Act and any other bylaws.

A Interpretation
1.1.In these bylaws, unless the context otherveigaires:
1.1.1. Directors means the Directors of the Society

1.1.2. Amember of good standing means a person/business who/that has a paid up-to-
date membership

1.1.3. AGM refers to the Annual General Meeting
1.1.4. SGM refers to the Special General Meeting
1.1.5. Rulesrefers to policies, procedures and individual itémthe bylaws

1.1.6. Abusinessthat iseligible for membership in The Society refers to any
corporation, partnership, or single proprietor tisaegistered or unregistered in
the Province of BC

1.2. The definitions in the Society Act on the ddiiese bylaws become effective apply to
these bylaws.

1.3. The plural form of nouns and pronouns willused in the following bylaws.
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B Membership

1. Qualifications for Membership

1.1. Any local home-based business, small busimesntrepreneur may become either an
individual or corporate member upon the acceptafiem application and annual
membership fee.

1.1.1. These members will be considemsinbers of good standing.
1.1.2. Anindividual may only hold one membership.

1.2. Memberships must be renewed yearly (12 mdntins July 1 to June 30) with the
payment of an annual membership fee.

1.3. Individual or corporate members shall exerthigeprivileges of membership through a
single individual.

1.4. An employee or partner of a corporation carlpase a membership for a reduced fee.
1.4.1. These memberships are considered non-vatérgbers at the AGM/SGM.
1.4.2. The additional member's fees are basedeonumber of employees/partners.

1.4.3. The additional members will pay a supplemgntee for each weekly meeting
they attend.

1.4.4. The number of non-voting members will navegreater than the number of
voting members.

1.5. Privileges & Responsibilities
1.5.1. Every member must uphold the constitutioth @mply with these bylaws.
2. Membership Payment
2.1. There are two methods of membership payment:
2.1.1. Payment of a low annual membership fee azekiy attendance fee
2.1.2. Payment of a higher annual membership féeamo weekly attendance fee

2.2. The Directors shall determine the amount effitst annual membership dues and after
that, the annual membership dues shall be detednainthe AGM.

3. Membership Termination

3.1. Members cease to be members by delivering tbgignations in writing to the secretary
or by mailing or delivering them to the address$haf Society.

3.1.1. Ondeath

3.1.2. On being expelled

3.1.3. On not being a member in good standingwordonsecutive months
3.2. Members may be expelled by special resolutibasare passed at AGM/SGM.

3.2.1. A brief statement of the reasons for theopsed expulsion must accompany the
notice of special resolution for expulsion.

3.2.2. Members who are the subjects of the propassmlution for expulsion must be
given an opportunity to be heard at the AGM/SGMobethe special resolution
is put to a vote.
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C Directors

1. There will be a minimum of five & a maximum aghbt Directors.

1.1. President, Vice-President, Secretary/Regjstir@asurer, and Program Director are the
Directors.

1.2. This number of directors can be changed ariynaAGM/SGM.

2. All Directors must be members in good standovgat least 30 days before their election or
appointment. (See C4.4—board responsibilities—agpunts)

3. Board Responsibilities

3.1. The Directors may exercise power over all erattoncerning the operations of the
Society, except those matters that are requireéruh@ bylaws and constitution to be
decided at the AGM. At all times, the Directors tast under the authority given them
and in accordance with:

3.1.1. All laws affecting the Society
3.1.2. These bylaws
3.2Rules, polices and procedures must be consisténtiase bylaws.

3.3.No rule, made by members in a SGM, invalidatpsor act of the Directors that would
have been valid if that rule had not been made.

3.4. The Directors may appoint a member from threeged membership to fill a vacancy.

3.4.1. Directors so appointed holds office onlyiluhe conclusion of the next AGM,
but are eligible for election at the AGM.

3.5.No act or proceeding of the Directors is iftvathen there is less than the prescribed
number of Directors in office.

3.6. The membership may by special resolution renidivectors before the expiration of
their term of office, and may elect successorotoplete the term of office at a SGM.

3.7. Directors shall not be reimbursed for beingating as Directors but they shall be
reimbursed for all expenses.

3.8. The Directors will prepare the AGM/SGM (See-EH3eneral information for
AGM/SGM for further details.)
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4. DirectorsMeetings

4.1. After the AGM elections, the first meetingtbé Board will be a joint meeting of the
outgoing and the incoming Directors.

4.1.1. The outgoing Directors will formally retif@m office by:
4.1.1.1. Instructing the incoming Directors of theisponsibilities & duties

4.1.1.2. Providing the incoming Directors with angterials that were collected
during their term of office and materials provid®dprevious Directors.

4.1.1.3. Informing the incoming Board of any pemngiusiness.
4.2. The Directors will meet no less than four nper year.

4.3. The Directors may from time to time fix theogum necessary to transact business, and
unless so fixed the quorum shall be a majoritye@tof the five) of the Directors then in
office.

4.4. The president shall be chair of all meetinighe Directors, but if at a meeting the
president is not present within 30 minutes afterttimne appointed for holding the
meeting, the vice-president shall act as chair.

4.4.1. If neither is present, the Directors présesly choose one of their numbers to be
chair at that meeting.

4.5. Directors may at any time request a meetirth@Board.

4.6. Following the election of the new Board at &M, a formal transfer of duties from the
previous Board to the new Board will take placehinitone month of the AGM.

4.7. Director, who may be absent temporarily, s&hd or deliver a waiver of notice to the
address of the Society via a letter or any suitel#etronic means.

4.7.1. The waiver is in effect until it is withdraw

4.7.2. At all meetings of the Board of Directofsa quorum of the Directors is present
the meetings are considered valid and effective.

4.8. Questions arising at a meeting of the Boardicéctors shall be decided by a majority of
votes.

4.8.1. Alldisputes will be resolved by referrimRobert's Rules of Order.
4.9. Resolutions

4.9.1. All members of the Board will have a voteadlirmotions in person or by
electronic means.

4.9.2. Aresolution proposed at any meeting ofBbard must be seconded before it
can be discussed and voted upon.
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5. Committees and special interest groups appolntdtie Board

5.1. Each year the Directors will appoint a noniimatommittee at least four weeks before
the AGM.

5.2. The Directors may delegate any, but not allheir powers to committees consisting of
members in good standing as they think fit.

5.2.1. Chairs of these committees are to be apgubioy the Directors.

5.2.2. Chairs of the standing committees may opedhat committees themselves or
involve other members in good standing.

5.2.3. Committees so formed in the exercise optheers so delegated shall conform
to any rules imposed on them by the Directors.

5.2.3.1. They shall report to the Board as requingthe Directors.

5.3. The Directors may, from time to time and &ildiscretion, appoint members to chair
special interest groups or fill certain positiomz@ssary to ensure the normal functioning
of the Society.

5.3.1. Such members so appointed may, at the tistmef the Directors, be required to
attend regular executive meetings.

6. Directors & Their Responsibilities
6.1. ThePresident is the official spokesperson for the Society. Pnesident's duties include:
6.1.1. Calls & chairs all meetings of the Boardafectors
6.1.2. Delegates another Director to chair meetindglse absence of President
6.1.3. Presides at all meetings of the Societytaeadoard of Directors
6.1.4. Calls and forms task committees
6.1.5. Reviews and approves expenditures

6.1.6. Signs cheques on behalf of the associa®oe ©f three signing authorities—
Treasurer, President, & Vice-President)

6.1.7. Deemed to be a member of all committees

6.1.8. The president as the chief executive offstel supervise the other Directors in
the execution of their duties.

6.1.9. Upon the election of a new president, thaédiate Past President will be
considered a non-voting member of the executivafperiod of one-year.

6.2. TheVice-President is the president elect. The Vice-President's dinielside:
6.2.1. Assumes the duties of the President if tlesiBent is unable to perform them
6.2.2. Approves expenditures

6.2.3. Signs cheques on behalf of the associa@me (©f three signing authorities—
Treasurer, President, & Vice-President)

6.2.4. Responsible for the effective delivery ofnmbership and public relations
programs

6.2.5. Monitors the capital assets held by the@wpcilhis includes the use and the
storage of them
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6.3.The Secretary/Registrar duties include
6.3.1. Keeper of all association records

6.3.2. Responsible for the yearly inventory of pihg'sical assets according to F2.6
(Financial—Spending powers) of the bylaws

6.3.3. Maintains an up-to-date copy of the Contitu& Bylaws

6.3.4. Ensures that updates are sent to the SeciRégistrar according to the Society
Act

6.3.5. Ensures that reports are available for AGM

6.3.6. Records & distributes Board meeting minaies the AGM/SGM minutes.
There will no minutes taken at the weekly prograeetings (See E 8.3)

6.3.6.1. The minutes from the AGM/SGM meetings Wwélposted on the
Society's website before the next AGM.

6.4. TheTreasurer shallreport and maintain accounts for the society'satpmrs. The
Treasurer's duties include:

6.4.1. Renders financial statements to the Directoembers and others when required
6.4.2. Maintains an electronic set of financial keo
6.4.3. Manages the accounts receivables and payable

6.4.4. Signs cheques on behalf of the associa®oe ©f three signing authorities—
Treasurer, President, &Vice-President)

6.4.5. Generates a month end financial reportiferBoard of the Directors
6.4.6. Assists membership committee chair in réngimmemberships fees
6.4.7. Maintains cash box

6.4.8. Arranges for year-end review of the finahsfatements (See F4—Financial—
annual financial review)

6.4.9. Develops a draft budget for the Board oEBtors to review and approve
6.5. TheProgram Director duties include:

6.5.1. Surveys members to determine program neetlsegponds to them

6.5.2. Responsible for ensuring there is a weeldgting program

6.5.3. Responsible for special events
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Election Procedures

The election of a Board of Directors will takage at the AGM.
The term of office
2.1. The term of office is one year.

2.2.No Director may remain on the Board in a dpeoble for more than two consecutive
terms.

2.3.No Director may remain on the Board for mévantfive consecutive terms.
2.4. The Vice-President is expected to assumerdmdent's role the following year.

2.4.1. If the Vice-President is unable to assureePitesident's role, an election for a
new President is in order.

Eligibility of the Candidates

3.1. Any person who is currently a member in gaaading for at least 30 days is eligible to
run for any of the positions.

3.1.1. Individual and corporate members shall azerthe privileges of membership
through a single individual.

3.2. A person may only run for one position duramy election.

3.3.No employees or contractors (providing goatsises to the Society) are eligible to run
for a Director.

3.3.1. Ex-employees or Ex-contractors (who provigedds/services to the Society)
must wait for a minimum of one year before beconghgible to run as a
candidate.

3.3.2. No Directors can provide goods or servioghé Society during their term of
office.

Eligibility of Voters
4.1. Any member currently of good standing may vote

4.1.1. Individual and corporate members shall egerthe privileges of membership
through a single individual.

4.2. The notification of the election will be inted only.
Nominations

5.1. The Board of Directors will strike a Nominati©@ommittee at least four weeks before the
AGM.

5.1.1. Its duties will be to find a full slate adminees for the Board of Directors'
positions at least two weeks before the AGM.

5.2. Members may not nominate themselves.

5.3. Nominees must agree to be nominated.

Campaigning

6.1. Candidates may conduct any campaigning igémeral 'networking' style.

6.2. Candidates will be asked to speak at the wagakigram meeting before the AGM and
provide a biography and objectives for the postinghe web site.
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7. Notification of election

7.1. Notification of the election, election datadahe call for nominations will be made by
email to the registered members, on the web sitdyvarbally at the regular weekly
program meetings for the four weeks prior to theMAG

7.1.1. The Nominating Committee will provide themigership with an updated list of
all nominations for each of the four weeks beftie AGM.

8. Voting procedures

8.1. Before the AGM, the Board will determine iethioting will be a show of membership
card or by ballot.

8.1.1. Members will hold up their membership cdasach vote.

8.1.2. Alternatively, members will be given ballethen they register for the AGM.
8.2.Voting during the AGM will be conducted foreposition at a time.
8.3. The candidate receiving the greatest numbeotas will be declared elected.

8.4. In addition, the Board of Directors may dediak& voting also can be completed via the
Society's website. This decision must be madeaat i month before the AGM. It must
be widely advertised at the weekly program meetargson the website.

8.4.1. Members will be directed to a special balage on the website.
8.4.2. The ballot will list all the positions arftetcandidates.

8.4.3. Voters will fill in their name and membensiiumbers. They will check one
name for each position and tender their votes lokiog the submit button at the
bottom of the ballot screen.

8.4.4. The ballot will be accepted and tabulateshugceipt and verification of
membership. The voters' names will be checkedheffvbters' list.

8.4.5. All ballots must be received and tabulatdeéast two hours before the AGM.
There will be no acceptance of late ballots.

8.4.6. These votes will be added to the votes takeimg the AGM

8.5. Individual/corporate members shall exercigeftivileges of membership through a
single individual.
8.5.1. If members have voted on the Website, thidynat be allowed to vote at the
AGM.

8.6. An election may be by acclamation; otherwitsghall be by ballot or a show of
membership card (See 8.1).

8.7.1f no successor is elected the person preljialscted or appointed shall continue to
hold office until one can be found.
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E Meetings

1. Atany meeting, all disputes will be resolvedrbierring to Robert's Rules of Order.

2. There are four kinds of meetings—the AGM, thVBE®irectors meetings, and the regular
program weekly meetings.

The President (or a person designated by thederd) will chair all meetings.

General Information for AGM/SGM meetings

4.1. Notification for AGM/SGM meetings

4.1.1. Every member shown on the members registethe day the notice is given)
will be notified by e-mail, on the Society's welsibr by mail at their registered
mailing addresses (if members do not have acceabe tmternet).

4.1.2. Notices sent by e-mail shall be consideesd an the second day following their
posting.

4.1.3. Notice of the AGM/SGM must specify the pladay and hour of the meeting,
and, the general nature of that business.

4.1.4. The notice of AGM/SGM must include the pegdiesolutions to be discussed
and voted upon by the voting membership.

4.1.5. The accidental omission to give notice tp @nthese meetings to any of the
members entitled to receive notice does not inatdigoroceeding at that meeting.

4.2. A quorum is 25% of the total membership wittmiaimum of 10 members.

4.3.If a quorum is not present, the business rdtte the election of a chair and the
adjournment or termination of the meeting mustb®tonducted at the AGM/SGM.
4.3.1. If at any time during an AGM/SGM when a quaris not present, the
AGM/SGM must be suspended until there is a quorvesgnt or until the
meeting is adjourned or terminated.

4.3.1.1. The AGM/SGM will be reconvened on the saain the following
week.

4.3.1.2. If at that time, a quorum is not preseitiiw 30 minutes of the appointed
time, the members present constitute a meetingeoAGM/SGM.
(Subject to bylaw E4.2—quorum)

4.4.1f the President and all the other Directaespnt are unwilling to act as chair, the
members present shall choose one of their numbdxs thair.

4.5. Within 15 minutes after the time appointedtfolding the AGM/SGM (if there is no
president, the vice president, or other Directoesent) the meeting will be adjourned for
one week.

4.6.If an AGM/SGM is adjourned before the compgletof the agenda, the only business to
be conducted at a continuation of the adjournedingw®ill be unfinished business.
4.6.1. When the AGM/SGM is adjourned for 10 daysnore, notice of the adjourned

meeting shall be given as in the case of the algireeting.

4.6.2. Except as provided in this bylaw, it is netessary to give notice of an
adjournment or of the business to be transactad atljourned general meeting.

H W
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4.7. Acceptance or rejection of resolutions
4.7.1. Aresolution proposed at the AGM/SGM needse seconded.

4.7.2. In case of an equality of votes, the cHaélsnot have a casting vote and the
proposed resolution shall not pass.

4.7.3. Voting is a show of membership cards or &jobduring the AGM/SGM; or via
the Society's website before the AGM/SGM.

4.7.3.1. The Board will determine which of the améwo methods will be used.
(See D 8 for further information)

4.7.4. Individual/corporate members shall exertigeprivileges of membership
through a single individual.

4.7.5. A corporate member may vote as its authdnigpresentative, who is entitled to
speak and vote, and in all other respects exefogsgghts of a member, and that
representative shall be reckoned as a member.

5. Annual General Meeting (AGM)
5.1. The first AGM must be held not more than 15the after the date of incorporation.

5.2. AGM's must be held at least once in everyntide year and not more than 15 months
after the holding of the last AGM.

5.3. Regular business includes:
5.3.1. The adoption of rules of order

5.3.2. The financial report (that includes theestant from the professional accountant
after the yearly review is completed)

5.3.3. The Directors' reports
5.3.4. The election of Board of Directors
5.3.5. Resolutions from the Board of Directors antltie membership

5.4. The minutes from the previous AGM/SGM will pested on the Society's website at
least two weeks before the AGM.

5.5. See E4 (General information for AGM/SGM) farther information
6. Special General Meetings (SGM)

6.1. When the Board of Directors think it's reqdirhey may convene a SGM. (See E4.1 for
notification rules)

6.1.1. Any member may ask the Board of Directorsaiovene a SGM.
6.2. SGM business includes any of the businessghmeitrmally discussed at the AGM.
6.2.1. It does notinclude:
6.2.1.1. The adoption of rules of order
6.2.1.2. The financial report
6.2.1.3. The Directors' report
6.2.1.4. The election of Board of Directors
6.2.2. Itincludes the special business that wdis@ted on the notification of meeting.
6.3. This meeting can be designated as a portiarefular program weekly meeting.
6.4. See E4 (General information for AGM/SGM) farther information about the SGM.
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M eetings of the Directors

7.1. The Directors will meet no less than four snper year.

7.2.For more information see C3 (Board Respornsés) and C4 (Director's Meetings)
Regular program weekly meetings

8.1. Regular program meetings will be held weekigept for designated holiday breaks.

8.1.1. The Board of Directors, in consultation witle Program Director, will set the
program for these meetings.

8.1.2. The focus of these meetings may include:
8.1.2.1. Networking among the members
8.1.2.2. Educational speakers on topics relatéaisiness
8.1.2.3. Introduction of members to the membership

8.2. No notice is required for these meetings, asithe Society is required to change the time
and/or place of its meetings.

8.3. There will be no minutes taken at these mgstin

Financial

Borrowing

1.1.In order to carry out the purposes of the &gdhe Directors may, on behalf of and in
the name of the Society, raise or secure the palyangepayment of money in the
manner they decide, and, in particular but witHoniting the foregoing, by the issue of
debentures.

1.2. The issuing of debentures or any other fordinaincial borrowing is not permitted
without the sanction of a special resolution aA&M/SGM.

1.3. The members may by special resolution regtreborrowing powers of the Directors,
but a restriction imposed expires at the AGM/SGM.

Spending Powers

2.1. The spending power of the executive for chpiaets is limited to $500 without the
sanction of an ordinary resolution at an AGM or SGM

2.2.Disbursements over $25.00 shall be made gnhbque. Voucher or receipt shall
support all disbursements over $5.00.

2.3. Disbursements shall be authorized by writtglitp or specific action of the Board of
Directors.

2.4. All cheques, drafts, notes, and other evidefcedebtedness shall be signed by two of
the following: president, vice president, and ttees

2.5. Expense reimbursements must be supportedcbipte no matter how small, i.e., a $1.50
cup of coffee.

2.6. The power of the executive to dispose of ehpisets is limited to $500 without the
sanction of an ordinary resolution at a SGM.

Annual inventory of physical assets shall betewithin a month before the AGM and
presented at the AGM.
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Annual financial review
4.1. The financial statements will be reviewed nraanual basis.

4.2. At each AGM, the membership shall appoint@qe with a professional accounting
designation to review and audit the financial stedets (as provided to them) before the
next AGM.

4.2.1. This person shall be promptly informed (iitiwg) of appointment or removal.
4.2.2. This person may be removed by an ordinagluéon at a SGM.

4.2.3. Directors, members, employees, or contragfmoviding goods/services to the
Society) shall not be eligible to review the finehctatements.

Bylaws

On being admitted to membership, members aiteghto a printed or electronic copy of the
constitution and bylaws.

These bylaws shall not be altered or added depby special resolutions held at the AGM.

Dissolution

Upon the winding up and dissolution, the Diregtshall donate all its assets, (including all
moneys, computer equipment, software, referencenatt and any other tangible assets) to
recognized institutions of their choice.



